
Minutes 6/6/19 

1. 2019/2020 Budget 
INCOME/FUNDRAISERS 
 

T-shirts: $3,000 
Charged more this year so profit was higher 
investigate using carnival t-shirt provider for better quality 
 
Yearbooks: $6,000 
 
Banner Program: $6,500 
 
Dolphin Café: $8,000 
raise price of donuts to increase profits 
 
Fall Ball: $2,000 
Investigate option of having haunted house in auditorium and dancing area outside on 
the yard to increase profits, would require two separate tickets to the event 
 
LA Roadrunners: $3,500 
Investigate assigning each classroom a month, responsible for 4 parents to work 4 
Saturdays  
 
Movie Night: $600 
 
Popcornopolis: $8,000 
 
See’s Candy: $7,000 
 
Silent Auction/Gala: $8,500 
 
Spring Carnival: $7,500 
Investigate additional games geared towards 4/5/6 graders 
Have more food, get food sponsorships in writing 
Make food prices more clear, undercharged for tacos at last carnival 
Get neighborhood businesses to do tent sponsorship 
 
Art Walk: $1,000 
Have an interested parent to helm program 
Investigate less expensive banner material 
 
Annual Giving: $45,000 
 
Employer Matching: $500 



 
Lawn Signs: $0 
 
Marquee Birthday Messages: $1,500 
 
Gingers Ice Cream: $700 
 
Amazon Rewards: $1,800 
Need to advertise this better 
Set up a help desk in front of school or at school event to help people create link on 
their phones 
Select one program like this a month instead of advertising all at once- too 
overwhelming 
 
Box Tops: $0 
Done with this program 
Too much work for very little profit 
 
Food Truck Fiesta: $1,100 
Most successful night was pizza from Costco 
Everyone feels food is too expensive but like community aspect 
Possibly alternate between food trucks and Costco pizza/dessert truck 
Investigate eliminating middle person and negotiating directly with food trucks for 
higher percentage of sales to Short 
Have a book donation/book sale at food truck nights to benefit library 
 
eScrip: $500 
 
Kroger (Ralphs): $200 
 
Penny Wars: $1,000 
Investigate another type of competition 
Jog-a-thon? 
 
Restaurant Series: $1,400 
 
Shoparoo: $0 
 
Halton Pardee: $0 
 
Election Day Bake Sale: $0 

 

 



 

EXPENDITURES 

 Same budget as 2018/2019 with the following adjustments: 

  Ballroom dancing: $3,000 (only one 5th grade class next year) 

  Planet Bravo: $28,500 

  Visual Art Teacher: $0 (Susan no longer offering discounted rate) 

  Fresh Schools: $600 (no longer using texting option) 

  TK Roundup: $50 

 

Approved Karen’s wish list: 

1. Spanish Music Teacher, 2 days/week: $20,000 
Karen spoke with her regarding adding more conversation and vocabulary, providing handouts 
for kids to take home so parents can help, know what kids learned 

2. Planet Bravo, 3 days/week: $28,500 
3. Ballroom Dancing: $3,000 
4. Field Trips: $5,000 
5. Aide time: $24,000 
6. Coffee with the Principal and Walk & Talk Tour refreshments: $300 
7. VCC membership: $100 

Approved $200 for library book purchases 

2019/2020 budget 

$93,050 income 

$88,239 expenditures 

 

2. Library fundraising 
 Investigate library sponsorship through grants 
 Promote through monthly assembly 
 Create book wish list 
 Investigate forming a library committee 
 
3. Garden Maintenance and fundraising  
 Sutton and Trapnell will handle over the summer 
 Garden committee in the fall 
 Find interested parent to helm program 
 Investigate garden sponsorship through grants 
 



4. Website help 
 Connect with possible new parent who offered help 
 
5. Welcome back to school potluck 
 Culver/Wade Park 
 Sunday, August 18 
  
 
  

 

 

 

 

 

 

 

 

 


