
Friends of Short Avenue 1st Meeting of 2021/2022 School Year –
September 14, 2021 at 5:30pm via Zoom

Lizbeth started with her PowerPoint at 5:33pm (via Screen Share)

Who are we? We fundraise and host Community Events. Each member took time to introduce
themselves.

We moved on to the EVENTS and COMMITTEES that take place during the school year.

SCHOOL GARDEN – We received a grant. Karen said the hope is for an edible garden.
Evelyn asked “Can we donate trees? Like lemon and possibly a pomegranate tree.” Karen replied
with yes and Evelyn is going to save those trees.

ROOM PARENTS – Lizbeth states currently every class a room parent. YAY! But she also said it
would be nice/best to have 2 room parents per classroom, more of a TEAM. She also stated we
are in need of a room parent coordinator. He or she would let the room parents know important
dates, teacher birthdays, holiday gifts, etc. (This position has been filled by Sybil Dessau post
this meeting).

RESTAURANT NIGHTS / FOOD TRUCK FIESTA – We have a fundraiser next week at Pit Fire
Artisan Pizza. It will be a 2 day fundraiser on Tuesday 9/21 and Wednesday 9/22 from
11am-8pm. Elizabeth stated that we are looking for someone to reach out to restaurants and
see if we can set up a more restaurant fundraiser nights. We hope to bring back our Food Truck
Fiesta evening in the Spring.

ANNUAL GIVING – The goal is 100% participation! The goal is to have every family donate
whatever amount they are comfortable with – no amount is too small!  And this year the stakes
are much higher. To encourage participation we have prizes for the first class that reaches 100%
participation AND the class who donates the highest amount. The prizes are: 1st class to reach
100% participation gets a pizza party and the 1st class to raise the most money will get a Science
Show! The Science Show was very generously donated by a parent.

The meeting was directed to Shanel who discussed the budget and BIG ticket items FoSA funds.
Our expenditures include Teachers Aides which $5,137.50 has been paid out so far. Our current
budget is $75,000. The Spanish Class is currently being partially funded by a grant we received.
The budget was $16,500. We will pay the difference of $2,500.  Teacher Professional
Development are classes the teachers attend to further their knowledge and certificates. This
was most important during our candidacy to become an IB school. The current budget is
$15,000. FoSA paid $4,250 in total for stipends to the teachers. Teachers used this money for
classroom items – such as alternative seating options, supplies, etc. Ballroom Dancing is offered
for 5th graders only by a program called Conga Kids. They offered us a discount this year,
bringing the total to $3,480.



Shanel continued by discussing the ways in which we can bring in money – our fundraisers!
Annual Giving has currently brought in $41,000.09 (this number is accurate as of 9/13/2021).
This is more than we collected last year! A question was raised about donating on behalf of
other students. We have had this occur in the past and have voted on allowing it. The current
FoSA board will take a vote to determine if we should require a certain dollar amount to count
towards 100% participation. Another parent asked if there was a way for grandparents, aunts,
uncles, etc. to donate. Lizbeth said there is a link which doesn’t require a FreshSchool login that
she will send out.
Employer matching is a way to fundraise as well – some employers will match their employees
contributions. Courtney asked via the chat feature if we were registered with “Benivity.” FoSA
had not heard of this and we asked Courtney to send any information she may have regarding
the program to our email FriendsofShortAvenue@gmail.com . She explained that it was similar
to employer matching but that that employer will triple the amount the employee donates, but
the employees forgoes the tax deduction.
The Marquee Birthday program is only $20 and a great way to celebrate birthdays – students,
teachers and staff!
Our Dolphin Derby was a HUGE success last year and Karen is confident she will be turned into
an Ice Cream Sundae again. We are hoping this event can be on campus this year. Students find
sponsors who donate a flat amount or donate a specific amount per lap.
The Banner Sponsorship Program is a way to get outside businesses to contribute – it’s usually
realtors selling in the neighborhood. In turn for their sponsorship, we hang a 5’x7’ banner with
student artwork and their company logo on the fence. We’ve also offered parents an option for
their own student’s artwork to be hung on the fence. This isn’t as much of a fundraiser as it is a
community event.
Other events that take place during the school year are Penny Wars, Farm Fresh To You, our
Restaurant Nights, Benefit Mobile, See’s Candies, BoxTops, and AmazonSmile. We are constantly
updating and maintaining the Friends of Short Avenue website so please visit for information!

In summary, our FoSA meetings take place the 1st Tuesday of the month (depending on if there’s
a holiday). We’ve rotated between morning and evening meetings, to accommodate parents’
schedules. FoSA is unsure at the moment if meetings will alternate between mornings and
evenings. The next FoSA meeting is Tuesday, October 5th (time to be determined). The main
focus of the next meeting will be our Fall Festival. The Fall Festival will take place on Saturday,
October 30th. The plan is to have the MAZE outdoors (unlike in the past where it was in the
auditorium) and NO FOOD to make the event as COVID safe as possible. Those who showed
interest in being on the Fall Festival Committee were: Claudia, Virginia, Anne and Tania.

The Zoom meeting concluded at 6:34pm.


